WORCESTER ANGLING ACADEMY

           “turning a pastime into a profession”
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WHY DO WE NEED ANGLING COACHES?
Coaches, tutors, mentors, gillies, guides, call them what you want. 

But why do we need them?

Why is that golfers are willing to book half a dozen lessons at £20 to improve their swing, but anglers wont pay for the services of a professional coach?

An angler once said to me “professional coach? Does that mean you can put a maggot on a hook and charge a fortune?”

To become a professional coach means an initial outlay of at least a thousand pounds for the Level 2 qualification. The qualification involves more than just coaching.
· Planning and preparation

· Risk assessment

· First aid

· Child and vulnerable adult protection awareness

· Sourcing suitable venues

· Keeping up to date with new tackle, baits and techniques

· A good knowledge of techniques, and being able to demonstrate and correct them

Many professional coaches have many years experience in fishing, and can make the `ideal` coach.

Those years spent fishing club waters, rivers, even matches, makes them a gold mine of information, which they can then impart on their student.

Some coaches will specialise in one area of fishing. Specimen carp coaches for example, will have spent many hours researching topics, venues, feeding habits, which are vital to any angler new to the carp world.

Coaches can make the difference between catching the elusive 20lb carp, or sometimes having a dry net.
A good coach will be able to adapt to any potential students aims, and tailor the sessions to suit.

A suitable venue will be sourced, correct tackle set up, and baits for that venue will be supplied.

Many anglers who have been fishing for years, fishing the same method, can benefit from just an hour or so with a coach, whose experience and watercraft may make all the difference.

It might just mean moving a shot an inch or so. Altering feeding patterns or hook baits can also make a vast difference to catch rates.

The average cost to hire a coach is in the region of £20 per hour, but may work out cheaper if you block book, or have 2 or 3 in your group!

How many times have you gone out and bought the latest rod or pole costing hundreds of pounds, then found out it is not the `one` you wanted. I see so many anglers who have `all the gear, but no idea`, who with a little professional advice could have made better purchases.
There are many good coaches out there, who are passionate about angling and getting more people into the sport. Go on, book a short lesson and see that they can really make a difference!

SO WHAT HAPPENS NEXT?

Ok, so you now have a Level 2 Certificate in Coaching Angling!

You will have taken your Level 1CCA, consisting of 2 days tuition, and paid out £200+ for the qualification, not counting your expenses incurred to attend the course.

The Level 2 CCA would have cost you (or perhaps you were lucky enough to have been sponsored, or received a grant) in the region of £450+, again with the added expense of travel to and from the course venue.

How many hours have you spent both at the course, and also undertaking home study tasks?

I would guess it is in the high 90`s, perhaps even more.

Your next step is to register with the Governing Body to enable you to be licensed to coach, which I believe is around the £50 mark.

TOTAL SO FAR - @ £800-£1000?

To date you have shown both dedication in committing time and money to gain the qualification, and you are ready to take the industry by storm!

SO WHAT REALLY DOES HAPPEN NEXT?
Since taking my Level 2 back in 2005, I have worked with, tutored and mentored hundreds of coaches who have all been through the process.
I would estimate that there are probably only a small number, probably low twenties that are still coaching on a regular basis.

Many assume that when they qualify, that the work will suddenly turn up on the doorstep, 40 hours per week @ £20 per hour, and all the tackle and ancillary items required to coach will be provided either free of charge or at a substantial discount.

In my experience and that of other coaches, it does not happen like that. Unless you are 1 in a 1000 who already work at a large commercial, and does not have to rely solely on coaching for a living.

2005 – 2009 MY STORY
Over the past 4 years I have experienced all the highs and lows, the expectations, the dreams of being a full time coach. Perhaps I was lucky, and had the breaks?

Perhaps it was down to sheer dogged determination to succeed and prove to others that it is a profession that could work and earn a living.

My story covers 4 years, and I hope it will prove an inspiration to others. 

A friend once told me “Learn by your mistakes!”, but better still, “learn by some one else’s!!!” 

HISTORY

For 20+ years, I worked in the Sports construction industry, running my own small business building and maintaining sports facilities. Traveling the width and breadth of the country was part of a daily routine, along with the sheer hard work working on construction sites.
2002 saw an unexpected career change.

I was involved in a motorway accident suffering severe whiplash. This eventually led to constant headaches, pains down my left arm, and subsequent permanent damage to my arm affecting loss of feeling and power.

I left that part of my life with just memories of the thousands of tonnes of tarmac and concrete that I had laid.

Moving back to my home town of Malvern, I began to look at a major life change.

I got back together with my current partner, Gina, who supported me both mentally and financially whilst I recovered from major surgery.

The surgery involved removing disc from my neck, and replaced by fusing bone taken from my hip.

After a year of recovering, I saw an advert for the Level 2 CCA at Pershore College, and have never looked back since!!

2005 

I took my Level 2 CCA at Pershore College, passing with flying colours. 

I then joined the PAA (Professional Anglers Association).

The next 12 months was spent gaining experience working at many events across the country. Events were as diverse as working at the Go Fishing Show at the NEC, to coaching 10 young lads on the Leeds-Liverpool canal. I must say, that the experience I gained from these events has certainly stood me in good stead, and I have used aspects from these events, and of course the people that were at the events.

Whilst attending a local event in June, a lady brought her young lad and said, “I bet you can’t get him to sit still for more than 5 minutes, as he had ADHD”
After 20 minutes, it was a struggle to get him to leave the seat box, and the look in his mum’s eyes was a face I will never forget. We exchanged telephone numbers, and went our separate ways.
Have you ever been asked for your number and still be waiting for that promised call?

The call came a week or so later from a head teacher at a local Pupil Referral Unit, who had been talking to the lady whose son I coached.

This was the break through that I had been waiting for!!
I went to visit the school, and we arranged to take 3 pupils fishing for an afternoon to a local pool.

The afternoon was a huge success, and more sessions were booked. These sessions were used as an incentive, a bribe even, to get the lads to attend school. The deal was, attend lessons, go fishing! 

Realising the effect the fishing had on these 3 lads, the teachers and I discovered that we were using angling as `the vehicle` and were hitting so many targets within the education framework.

With the help of several teachers, we investigated the possibility of attracting more funding form education resources by devising angling related course to meet the outcomes required.
I spent many hours telephoning contacts, talking to teachers, and finally found that several awarding bodies offered accreditations that we could use angling with, to achieve the awards.

Becoming recognised as a centre to deliver awards was the next step.

2005 saw a steady increase in referrals from other Pupil Referral Units, and following several write ups in the local paper, I attracted the interest of the LSC, who following a meeting, granted me funds to purchase extra tackle and also to gain further training necessary to develop and build upon our success.
2006

I was awarded the Professional Coach of The Year award at the AGM of the PAA. This was for my continual efforts in attending events, and also for raising the awareness of the sport in Worcestershire.

I attended the CTS and IAPS training run by the Rugby Football League, and believe I was the first coach in angling to submit my portfolio and gain both accreditations.

I contacted two awarding bodies, the OCR and SPORTSLEADERS UK, and was subsequently granted Recognised Centre status to run courses. This was when I decided to set up as WORCESTER ANGLING ACADEMY. For anyone wishing to go down this route, it is a long arduous task, and will cost money! 
The costs involved in setting up can seem a little daunting, but I was sure that this was the way forward.

Becoming a recognised centre involves attending tutor training and update days, and you also have to undergo EV (external verification) by the awarding bodies to make sure that you have all the relevant policies in place. Delivery courses have to be written and approved.

For anyone setting up any business or new venture, you rely on advertising, referrals and word of mouth to gain more work. In the early stages, I spent days just driving around local tackle shops and local fisheries, handing out business cards and flyers. 

As more courses were booked, we were gathering more interest from local schools, clubs and organisations who now instead of sending 3 or 4 young people on a course, were looking for courses that could accommodate 10+. Time to dip into the bottomless pit of my savings to purchase more tackle.
· 10 x 11metre poles with spare tops

· 10 seat boxes

· 10 rods and reels

· 10 landing nets

· 10 rollers

· Floats, hooks, line, shot, towels, etc, etc, etc, etc

A rough estimate of costs to date would be in the region of £2,500 of my own money!!!

The year ended on a steady note with 3 courses having been delivered during the last half of the year.

2007

The first 3 months saw a steady start, with 3 courses booked and successfully delivered.

It was now time to take on another coach. This invariably leads to buying more tackle, employers insurance, and of course sub-contractors expenses. If any one has taken on more staff, you now need to get more work to offset the initial outlay.

Business cards, compliment slips and flyers are a good cheap and effective way of promoting your business, but the way forward is the internet. 

Websites are a key part in todays marketplace, so another £300 was spent setting up www.worcesteranglingacademy.co.uk
The website seemed to work straight away with enquiries from further afield. Our reputation was increasing, and we made the decision to take courses further from our base, and set a 150 mile limit from Worcester.
Taster sessions came from Leeds, Northampton, Hereford, Gloucester and many from our home county of Worcestershire.

As reputations build, you will attract more enquiries, and eventually you will meet a key person who sees the effect of your sessions and courses, and is willing to put themselves out to assist you in your continual battle for funds.

The phrase “It’s not what you know, but who you know” certainly applied to us, and we were lucky to be in the right place at the right time on more than one occasion.

Funding applications can seem daunting for some, easy for others. When my first funding application dropped through the door, it seemed a minefield, with boxes to tick, criteria to be evidenced and all the usual policies needing to be in place. Many shires will have dedicated teams who have skills in writing bids, and if you are persistent, you will get the help and advice. You will need to become hardened to the doors slammed in your face, because the next one might be the one that opens.

Our first successful bid was for £5k from a local youth development charity.

The funding was to purchase capital items only, and the money was spent investing in IT equipment including laptops, projector and screen. The remainder of the funds were spent renewing tackle, terminal items and 12 sets of waterproof jackets.
You will find that once you have been successful in a bid, more applications will follow. WHY?
I have found from experience that panel members who delegate grants normally sit on at least 3 other committees, and are only too willing to spread the word for you.

The key to writing successful bids is too look at what they want, eg the outcomes.

Talk to other members of your group, or even other groups to see how you can meet those outcomes, and you will be amazed at how many can be reached and evidenced using angling.

Funding bids will require costings, written records, evaluations, evidence, and end of bid reports.

Don’t be put off by these, as you will find that the funders will allocate you a designated contact person, who will assist you in filling in the paperwork.

We have also found that your local newspapers and radio stations are only too glad of editorial, and a free article is worth its weight in gold. Remember to include contact details, who the funders are, and what your aims are and how it will affect the immediate community.

New businesses can also gain a lot of information from agencies such as Business Link, local initiatives and independent advisory bodies. Again, try to promote the effect it will have on the community, and if needs be, BARTER! Sometimes a free fishing lesson goes a long way to securing free advice.
As you become more noticed, and your reputation grows, you will also find the dreaded telephone calls from local directories asking if you want to advertise for only £50 for half a page. Many local directories have their uses, but pick and choose carefully, as the £50`s soon mount up.

The end of a very busy year, with 4 courses booked for early 2008.

2008

The 4 course were run during February to May with 40 young people attending our 10 day courses spread over 10 weeks. 

National fishing saw us host 3 events at our local lake, and 35 new anglers taking part.

Prior to the events we approached numerous tackle and bait companies for donations without any success.

Do not get disheartened. Try approaching local companies for donations and pledges. You will be amazed at what you can get, but my advice is to take some evidence with you to back up what you do, and why you need that donation.

Wet wipes, hand gel, towels, tins of sweetcorn, boxes of tea bags, 12 pairs of wellingtons are just an example of what we received. Many supermarkets have a special community fund, and even a £10 voucher is better than nothing.

Mid 2008 saw a dramatic downturn in course run by local authorities.

The collapse of the ICELAND bank saw many authorities cutting back on non essential learning programmes, and this resulted in only 2 further courses being held.

In December we applied to the GRASSROOTS for funding, and a successful bid saw us get a £4k grant. 

We had been running a junior club, which wanted to carry on in 2009.

When running junior clubs, it is all too easy to plonk the youngsters on a seat box and fish for 3 hours. Our bid was to make this more sustainable, and we applied for funding to train 6 new assistants to a volunteer status, and put through 12 of the juniors on accredited schemes. Once again, articles were written for local papers, and radio stations were given editorial.

We also distributed flyers around schools and colleges, in the back of cars and at strategic points in the community.

By the end of the year, the current recession was taking a hold, and the year ended very quietly.

2009

I am not one for sitting at home waiting for the phone to ring, or e-mail enquiries.

We now have 4 level 2 CCA and 5 level 1 CCA coaches on our committee, and over a burger and a glass of orange juice we set out our stall for 2009.
· To continue with our junior club

· To set up 3 other junior clubs in and around Worcestershire

· To train more volunteers

· To attract more sponsors

· To target local fisheries

· Design and build website with events page

· Contact tackle and bait companies

· Set up more taster sessions

The Orcop junior club started in Mid-March with 14 attending.

We are hoping to set up 2 new junior clubs by advertising in local shops.

8 new volunteers received 2 days training, to bring our numbers up to 18

A local taxi company sponsored t-shirts for the coaches

We have now approached over 30 fisheries, leaving flyers, brochures and contact details

Our website was built (for £30) and now has over 30 pages, including an events page

The last month has seen 3 major companies giving us some assistance

14 taster days are now booked in.

March saw a major advancement for the Academy. We became a CIC (Community Interest Company) registered with companies house. Our `not for profit` objects are registered and after drawing expenses, any profit is ploughed back into
· Replacing tackle

· CPD (Continuous Professional Development) of our staff

· Advertising and raising public awareness of both the academy and the effects angling can have on the community.

As a CIC company, we have attracted more diverse funding bids, even one from the ESF to work with unemployed people.

This works in many ways, and meets all the outcomes required

· Social skills

· Teamwork

· Presentation skills

· Soft skills

· Accredited learning pathways

· Ownership and belonging

March and April has been a busy period. Much time is spent visiting fisheries to let them know that we are still there and even expanding.
Last year I wrote an e-book which attracted an initial 180 subscribers. This needs to be updated.

I am a great believer in sharing knowledge with others, and spend many an evening talking to other coaches and tutors giving advice on how to proceed. 

We are currently working with 3 local charities, raising money for their cause. This is another good way to advertise, as they are only too willing to give publicity to you if you can raise money for them.

Networking is another free way to spread the word. Facebook, blogs and breakfast mornings being some of the most popular.

The past 2 years has affected my match fishing, as I found it hard to find time to fish regularly.

With an increase in our membership, I have found more time to fish matches and also try out new pools.

The only trouble is, that as your popularity increases, you will find that more and more people will want a piece of you, wanting advice, bait, tackle and more!

To make any venture work, you have to be willing to make sacrifices. I never have a free weekend, with junior clubs, meetings to attend occurring every weekend.

Perhaps I am lucky that my girlfriend is a Level 1CCA coach and my friends all fish (allegedly?)

I am totally passionate about the sport, and this sometimes comes across as being obsessive.

How many people call one of their 4 german shepherds MAVER?

On a final note, before retiring to the drawing room waiting for the inevitable Friday night phone calls, perhaps my nickname of “THE REBEL” needs revamping to “FAB” – “The Fisherman’s Advice Bureau”.
Footnote:

Many will know that for the past 6 months, I have gone my own way. That is why I am known as “THE REBEL”. I am not afraid to stand up and be counted, and will back any of my staff 100%.

Recently I have started talks again with the ADB, and I am genuinely excited at the prospects for this year and years to come. Experience is a thing that needs to be gained, as is trust.

Kind regards

Mark Eacock
Centre Manager
WORCESTER ANGLING ACADEMY

COMMUNITY INTEREST COMPANY
www.worcesteranglingacademy.co.uk
Telephone ; 01905 830033 and 07765565778

LOCAL CENTRE OF COMMUNITY SPORTS LEADERS 2008-2009
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